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Minutes of the Meeting of Pre-EC held on 12" December, 2014 for the proposals of the
State of Chhattiscarh under PMGSY

State: Chhattisgarh
A Meeting of the Pre-Empowered Committee for PMGSY was Held under the

Chairmanship of Joint Secretary, Ministry of Rural Development in his chamber on 12"
December, 2014, at 01:00 PM to discuss the proposals from the State of Chhattisgarh for the
new connectivity under Regular PMGSY Batch [ (2014-15). The following were present in

the meeting:-

Joint Secretary, Min of Rural Developmenﬂ
Dir (Tech), NRRDA ]
Dir (P-I), NRRDA

Dir(P-11I), NRRDA

Dir(P-II), NRRDA

Director (RC), MoRD

Joint Director (F&A), NRRDA

‘ Sh Rajesh Bhushan ’
Dr I K Pateriya l
Shri N C Solanki ,

Shri Chaman Lal l

|
|
|

|

|

|

, Shri R. Basavaraja
| Shri Y. S. Dwivedi
|
|
|
|
|

Shri Sunil Kukreja

L]

State Govt Representatives
Shri SudhirAgrawal | CEO, CGRRDA
Shri S K Gupta ’ CE CGRRDA
Shri V K. Jain | CECGRRDA
| Shri M. Yunus | FC, CGRRDA

Proposal by the State
Director (Tech.) presented the proposal sent by the State under Regular PMGSY Batch I

2.
(2014-15) as under:-
; Lengtl
Item No of Roads : z;ng§ ! Cost
(km (lakhs)
New Connectivity l 90 299 §0 l 17591 ’
Upgradation 19 659 05 [ 1227 ’
Stage-I §s s77 | wen |
CC Roads 40 1496 | 1025)
Bridges GG l 394039 mtr ! 13416
LIvs ¢7RKm
Total .- 234 roads and 66 Bridges ] 3940 S9mtr SFASG
/ *meludes 61 bridges from the missing bridges and 03 bridges from current proposals

3. The State intimated that the proposals for connecting about 444 eligible unconnected
habitations covering length of about 1500 kms are balance to be proposed in addition to

present proposal.



4. JS(RC) asked the State to to freeze the habitation data on OMMAS before the EC Meeting
or latest by 10" January, 2015

DPR issues:
5. Director (Technical) brought out the varibus issues with regardé to sample DPRs of
roads and bridges submitted to NRRDA as per Annexure-I.

6. JS(RC) asked the State to comply with the observations of NRRDA and submit the
proposal for-only those road works for which the DPRs have been vetted and locked on

OMMAS by STAs.

7. Director (Tech.) brought out that the CC road portion is on higher side in the proposal.

The CEO, CGRRDA explained that CC roads have been considered in the difficult Naxal
areas as these roads do not require the heavy machinery like Hot Mix Plant and Pavers.
Dir(YSD) emphasised that strict quality control would be a pre-requisite if these CC roads are

taken up for execution.

Checking of bridge DPRs:

8. JS(RC) asked the state to get all the proposed bridge sites inspected by Chief
Engineer/SE and also advised to get some of the bridge sites to be visited by STAs.

9. Director (Tech) advised the State to get the DPRs of the bridges vetted from the IITs.

10. The CEO, CGRRDA informed that the State is getting the rates in the tenders as high

as 25% over and above the estimated costs.

11. Director (YSD) advised the State to consider the construction of bridge-cum-bandhar,
in accordance with the recent advisory issued by the Ministry on the bridges being proposed
in this present proposal. The State informed that they are already constructing these kind of
check dams along with bridges in Bastar areas and will be considering it in other areas also

Proposals under R&D /Use of marginal materials/New technology:

12. Director (Tech) intimated that the State has included 23 roads covering length of 68 km
under R&D using RCCP/ Cold Mix. JS(RC) asked the state to include at least 15% proposals
using R&D /Use of marginal materials/New technology in the present proposal. Some of the
technologieswhich have been proposed to be implemented are RCCP and Cold Mix as under:

Technology Roads Lengthin Km Costin Crores

24.28 T3]

| |
| |
4457 l 10,73 ’
| |

Cold NMix 13

Total 23 0863 2414

| -]
’[(LP 10 [
| |
| |

Implementation and executional capacity of the State:
[3. The Dir(P-1) presented the execution capacity of the State as under:



Execution Capacity of the State
§ Work Load per 11U -

Sasis - of IIUs
Basis No.of I'TUs {Ks. In Crore) |
riuv E— l:
i
.......... |
H !
i i i
i f Capacityof a SONto | L O
# o Basis Na.afl SQNs < i inspectwork worlh (‘1{’1“‘]”’(&‘.‘;5 .!
i {0 (RednCrage o R Inerong
i i i i
2 SON T 2 e 2922
Arverage construction cost per kit Rs. 0.42 Crore
. Yeur (s) i Maximum |
i — _ ] !E\'pundilur(- +10%
P20z 202413 2013-14 i per year
i P(Rs In Crore) !
~ i Expendilure 7o 10 290 §
> i B - 1
Rs. in Crore, e e T Y s 785 i
L rore) ; i7i i 7 |
Tatal: T i i
573 =Rs. 2,535 Crore

Work load required according to expenditure of Rs. 785 Crore is = Rs. 78!

Lowest of the above parameters = Rs. 2,355 Crore
5 Crore -Rs. 785 Cr. L = Rs. 785 Crore
- Rs. 785Cr. * 0.77 = Rs. 604 Crore

LAccording to expenditure - Rs. 7.
2.According to Maintenanve - Rs. 785 Crore
3. According to Qualily - Rs. 785 Crore = Rs. 785 Cr. ” (.52 = Rs. 408 Crore

[Capucity accarding to imdex is s of all = Rs 1,797 Cr. |
Balancework in Hand (31.10.2014) = Rs. 2,208 Cr. (-) Rs. 3.00 {Savings) = Rs. 2,205 Crore.

14. Dir(YSD) asked the State to send the PIU-wise strength of the technical staff (No. of

SEs/EEs/AEs/JEs) and workload being handled by them including the works sanctioned under
the State budget. Also the additional workload proposed against each PIU (including the

present proposal), shall also be indicated.

15. JS(RC) pointed out that the capacity of the state is reduced because of the low utilisation
of the maintenance funds and less number of SQM inspections carried out during the past.

16.

JS(RC) asked the state to explain its strategy to handle the additional workload by the
PIUs in the normal and the [AP districts separately.

Completion plan for the balance work:
17.  JS(RC) asked the State to submit the month-wise completion plan of the balance work
in hand well before the EC Meeting.

Post construction 5-year maintenance:

18. Director (P-I) intimated that the State has credited only Rs.2.64 crore in the
maintenance account against its commitment of Rs.25.68 crore. The year-wise utilisation of

the funds by the State is as under:

MAINTENANCE - i EXPENDITURE
i i

INANGIAL 1 »  FONDS ACTUAL | BYSRRDA % EXPENDITURE
VEAR (S | REQUIRED  RELEASETO | DURING THE  W.RTFUNDS
ARG ek SRRDA | FINANCIAL ~ REQUIRED
CONITRACTS) YEAR
om0t 2083 2055 10.95 fI%
o202 2440 EIRUI 14.81 50%,
2012-12 L0 ! 20030 o
: .
2013-14 2424 s 2448 100
i 201215 1308 20l 2t 10%
{ (Upto Sept. 1) -
Fotal: 129.68 106,55 TS
2



19.  JS(RC) asked the State to deposit the complete amount in the maintenance head and

also utilise it as per its commitment.
Quality assurance by the State:

20.  Dir (P-IIT) brought out the fact that the quality assurance by the State is in an
unsatisfactory status. As per PMGSY guidelines, each work should be inspected at least three
times by the SQMs but on average it is being inspected only once. Though the State has
engaged 40 SQMs, they are not being fully utilised, hence there is a need to ensure effective

deployment of SQMs.

Finance and accounts issues:
21. Jt Director (F&A) brought out the finance & accounts issues as per Annexure-II. The
State agreed to address these issues and send compliance status within two weeks.

The meeting ended with thanks to the Chair.



Annexure-I

Issues pertaining to DPRs Regular PMGSY Batch I (2014-15)

1. The average cost of upgradation is still on higher side. The State need to provide the

justification for the higher cost.
No complete design calculation for cc pavement in provided in DPRs.

In some proposals no details of horizontal and vertical alignment is available and
radices adopted and speed design is lesser than the requirement as per code.

No of CD works provided is on higher side and the slab culverts proposed can be
replace by HP culverts and the no of HP culverts can be merged and minimized.
Protection works of toe on higher side and not justified in certain proposals in Baster,
District causing increase in construction cost.

The observation regarding the bridge proposals are yet to be complied by the State.
The state has been advised to get the bridge DPRs checked from the IIT.

Finance and Account issues

> { 1. Financial Managenent ]
SN, ]lmu Comments r
J 4 | Nomaavestment of funds in FD by Bank [ Loss ol Interest. The Agency hax stated that interest
1. Weaknesses in the Buplementation of OMMAS ' 1 Jamnting o Re 20372 Creee el be revveral in die .
1o | Status of completion of entries in OMMAS  [o Progranune Fund . Joue. 2014 i
(R&I) o Admn Fund: March. 2014 P s [Vipent balanee stiown i UC nd Rs. 822 Crore
2. [Pending Financial completion off Works | Year [ Pending final bill | Ralgis Shastidller
status as on 26112014 2003-04 1 P60 [Bank Account openad in Gaour of PRV FO amounting tu Re. 2,66 lakh bocked in the sccount
200408 3 , i Koriya ol PILL
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201213 40 i
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